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loa., Consideration~ In. 1948 USCIB d:tse:\lssed the problem of 
as the most important~spect of ·the ''Ser.urit.y 

.... o-.-~e-s:r""e--m---'""""~op-e~an~~~on~"'"o~nsideration~" USCIB coUld not agree on m~asures 
to be taken and submitted to the National SecurityCo'Uhcil (NSC) a spUt. 
report.: the majoritz ( ID, ASA, CNC,/ and CIA) f'eelipg. \t·h···· .. at·. I I 

I = \\\ jcommunication inse-
curitz. NSC voted to take no action but to keep the\ problem Wlder sur-vei.l­
lanceo 

b, It maY be noted at that time that( ~ .. an·· .. ·.·. · .. ted·. to r'e~eal 
to thel J szstems and 

eL..o-expr-.-e-s-sed ........... h ... im---s-e-=-l'*'r~t:-o-....Mar--r-sha:-"'"'ll;-o:;"'",-....bu--:-t"""'M~ar-s-:'h-a-::1-:;-l-r-e..,.p-=l::-:i:-e~d that N SC Ctluld 
--==,......,..,'-- th~ jProposalo 

2"ao l!!,.consideration o( .. froblem 12~= The problem \ .. was rai.sed again 
in USCIB in September 1950 when the seriousness of the situation \was fe]..t;;. 
bY. CIA and the Department of State to merit reconsideration., 

b~ Sl£COM to which the problem had been referred euo'bmitted its 
report to USCIB in November 1950 recommending that steps be taken to .:l.mnrove 

\ \ 

Co On 12 December 1950 a letter was received from LSIB \.giv:l.ng the 
British views on the subject of the I 
cations<> The letter stated that t he~.....;Br::--;-:J-:-.t..,.i~sh:--"'-e_r_e_o-:;:r-t:-:h-e-o---;-rri-n-=-io_n..,.\.-:t-:"h-a-=-t-a ___ _. 

do L'"l late January 1951 Admiral Stone appointed "an AFSA Ad Ho~ 
Committee Wlder the cha:i.rmanship of' Mro William F o Friedln$n to work \out a 
draft of the US position on the mattero This committee submitted on\.7 Feb-· 
ruary its report~ the main conclusions of which were: 
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..!I'PQ~P::fS~§!tfi~E~~~mi· IA!JS!!!!!!:(Ia to be r•d only by th01111 pencmMI oftlel811y Indoctrinated bi."-un•.~th ooizt-
.; ~ t;.Uiian• aecurity rallllatio.u and authorized to receive the information rapcll'ted hereiD, 

_£., -This situation can be corr-ected only bi//a/cQIIlple~e overhaul and 
replacement of the present insecure cryptographic syst~ by sec:u.re 
systems., · · 

go The importance ot k // / ~o• Russia i3 
such that it is in the teres~ of the United States not •. only to 
accept a similar denial for itself, wf. to provide, at 1e$st in partj) 
·the cryptographic devices essential/to .securityu 

e., Negotiations with thel lsnoUldibe condUcted in such a 

~er that~l --------------~~~--~--~~----~~--~~ 

,&o Negotiations should not be/institute~ pricn" to the fol'lllatio11 
ot a secure group within the I tGovemment a " 

e" On 13 March 1951 a letteJ"iWas sent to LSIB proposing the agend• for 
the forthcoming conference within/the framework of overall I lsecurityo 
The· points ot the agenda were: 

"1, The nature and scope of the insecurity orl I communi~ 
cations, including/both I I 
c~icationso ~----~----~--------~~~ 

2o The nature and /scope of present ~~ ____ _.I internal insecurit.y, 

.3o The most etf'ee.t.ive technical assistance which can be given 
to thel ~ 

4o The developnent of a specific plan tor improvement ot I 
COIIIIIlUl'lications insecurity" ~--_..... 

5., The basis tor a successful approach to theL.I ____ _.I Government"" 

The letter also stated the composition of ~he US delegationc 

t, I !/proposals tor the Conference were received 13 April l95L 
These wore accompanied bj• data which were concerned with both diplomatic and 
non-diplomatic and which were more comprehensive and 
detailed than had been drawn up by the US o 
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' '!'1111 doeumd Ia to be ,...d only by th..e paNODnel oftlelally llldoetrinatecl in aoconlanoe with com• 

m1111ieatloa lntalllpnoe aeeurity rerulatloDJ and authorized to receive the iaformation reported heralD. 

jo 'l'hellconterence was held 1=-14 May 1951 in Washiugt N . lte:-; 
recornmendatibrm--nJie ··... 1 

"ao The above C?Onclu.sions be ar;. roved,; 

bo :. The proposed approacn a.n•i plan be implemented when LSln a,~_d. USCIB 
have agreed that the requisite conditions have been met; 

Co Tile J'>G!"'pective Chainnen o.f LSIB and USCIB and/or tneb- no;r.5,nees 
visitl bzi order to brief the Uo.K. and the UoS. Amba5s~dor'tJ md 
also to participat4!J as required; 

do LSIB and psciB keep "t;~is problem under cont:W.uous revie..,.r, and 
take such implementing action a~ may be agreed to be necessarn 

e" The UoKo .Government provide eight and the UoS~ Govel'QJilent twelve 
ot -the twent7 CCMs required for :initial iJD.pl!:liJlentation of the clrypt.e>-­
graphic plan, and that the additional sixty CCMs 'be provi.ded by the two 
Governments in a program phas!:ld in consonance with th~i1• respect1.ve 
NATO conmitmentso n 
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1 a. CD at. Mq, 1951 'the aejOrt ot the Cat.f'ereDCe/(lECm\: 14/1.32) vu 
~ 81111 ~byUSCIB, vbich &lao aar-4 to alalait it to the llatiOD&l 
lecar.t t7 CCIIIDCll (liSe) tor approval of the recc ••""atica to alJpr'OII.Ch the 

. . I 1.8111. ot the CCI:I41 tiCIIIII precedent thereto 

· b. At tb1a ilaetiDS 1BCD alao appoil&ted 1111 ad be¢ ~ ttee, cCIIP)Ud 
ot tbe teroa or_ tbl u.s. cJal.ep.tiOD to tbe mba CoDterace CID I I Se~i ty, 
to Jalep daV'e~ta :perta1 D1 as td ./ • • I \IDder cOD1;.111110111a 
nnw, 8114 to a4v:iae UBClB ot the appropriate tt.e tor teJrhta f'ur'tbar actiaa. 

· 5. IBD act1ca1 IBIB appzvvecl tbe reJOrt <Ill 7 JUDe ~95~, in a .-,1"MMd• 
to tbe cbBiiiii, \IR!m, ill vbich tbe ~ .. ISIB stated tm:'ther tba"J; IBIB 
"Ju daoi&lcl tlat 1 t Cloea aot require the approv&l ot •87 h1gber autbori ty. " (TAB~ ) 

·. 6. .Actica. EC: The Cl!e.i.maD ot tBCIB nla:f.tted the BeJOrt to the 
., ca 8 . .,_. i ; ca 11 JaDar7 ~952 the Pruidat appi."O'Ied 1 t. ccacl•iaaa 
flil NO ·pr1etialll. / • • . 

7~a. ~ 3k of the Report of the~ereae atatea that: 

~- "81Dce the report ot tbe/'l'ri;partite Gzoou.»'IIOV ·~ tbt i.Jatemal 
MCal'i~ ot tbel !Qovez....,t aq vell a44 to our lmovl.ed.p in 
W. lepN, 8IQ" alJliZ'OSCh to the I f abou14 h clat'errect pead-
·1118 c:cm.idaratiaa ot that report. " _ 

lt. Ia .... t 195J. the lepart ot the ~ipirtite WorkiDs GZ'OQ vu 
..-zon4 b7 the u.s. 



.. ·•·•· .•. ·• •t 

IS ;iNi"tber PE'QPCSed that the approach be made at it~ f'i.lflt oPJ»rtwnt;r 
., lllld''i'ta~ that: the "1K authoritiea can provide in ,tvo IIICIDjUls' t:tme 8\CCM 
aclli.W' to be o:treredJR!II[!X IJ<u per tbe rec~~ation .i.n pa.l'&gr&:Ph 
4e ·ot the Beport). Ap x toiB'• Memo~ s-.t.' forth thE: de.taila . 
of ·ISIB'a propOae4 brtefiDg of the US &Del the UK/Arabasaa.dc?ral \Ju .. I 

per last aemtence of.aub .. pengraph a abo\"e}. ~IB BOll :Vi$hes OOCU's cc;u­
at. CD ita pz'OpOI!Jala "at ita earlieat ccmventcmce . ., C'l'AB 2j 

m/fir.9·~~4t=~ 1952, USCIB intoraediBIB thatHSC had app....-c\·ed the 

lO. Tbe matte.r of 'V&.I5 nused a.t tl:~ 73!"d 
Meetillg ~. ti3CIB on J.8 January 1952. TAB/ 4 i.e /the b.rief preoanted ~;r I{r. 
Friedllm at this meeting. 

ll. On 24 JB.'C'llaey 1952, USCT..:S inf.'Or".Aed lSIB l:iy a ~'9tte:r {~rrr..:c"~rei by 
USCIB at the 13M meeting) that it \183 ~ at tbe Cbnt'erenc0 'chat. a~ 

I litter f'iirthar atated that it ...... tile umeL:. ~ J mcm tb:>t Sl> ~ooch 'I 
to thel . lahculd not .be Ede tmtil t.btl Tri:parti t..e 
Repart bad &en ap_provsd by esch ict the pa.rtiei~t:tna countries :md ~ 1 I 
Gove:rmrent had \mdertalcen defill:i:te i.mpJ.menti:lg actipn an the b;.eis of ts 
approval. (TAB 5) / . 

12. OD. 18 April 19521 the matter of ~;-aa 
raised at the 76th Meet~ ot YSCIB. It oes :poin~ out that f'i.-:aJ. ~i t:!.~b 
approval vi th DO exc,~ptiant~J/of' the Trip!4-ti te Security Report had ~~-:,l re-
ceived em 25 Mazch 1952. With rega.:':'d to ~I JJ no final 3-:i)prOVsl bad been. 
received, however 1 1 t 'W.Sibel.ieved that the I • fvoul.c1 be ~ i'o-r a 'l"ri-
parti~ .meetillg as earlyie.s 15 May 1952 (tt1CIB 23/45) (TAB.') 

J.3. 0!113 February 1953, ISClB ~ tbat representatives ot t~ Depart~Jant 
·of State aDd l)epartmea:lt ot tbe Amy_ YO\il.d ~te vith tbe Direet.>~, liSA, 1!1 
the preparation of a /report to .tscll3 CJD. th$ i.mportance &nd i're~:ncy or flecnri ty 
violatioma ~ varioua .. · ·· allied u.tioe baaed. on d .. · ~'l!iB of their tr-.ml3Tdisaions. 
(ttiCIB 23/46) (TAB,_?) , . ./ .. 

J.lt.. 0D 26 FebruarY 1953, ISm, in a letter to 113CIB1 propcYM;d that a con,. 
teraee be held ¢a the aubject of' I fSecuri ty. (TAB 8 ) 

15., On l8/Apri1 1.9531 USClB replied, esree.ill&. to cODference ad ~t.i.ug . 
a allgSe!8tiOD of a suitable opening date aubeequeDt to the lliddle ot Us.y. (TAB 9) 

r_1L~t~.~ . ,wl :?r~t ~ ~/~\ 
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