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~. X••PiDS tbeae three prinoiplea !n adnd. let us 

&jplf. tn.m to the 8:lpal SecvitJ .lgenc7 aDd viev the reaulta. 

6. A cueral obart ot the Asenor voulct look like th1a' 

84 General Sta t 
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General 
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JU11tary 

Intelliaenoe 
Div1a1on 

tl. !be 11SD&1 aecur1t7.Aaenor General ltatt. 

f. The COIIIDI!t.nd1q Geural. . 
•. becuti v• 4utiea & tbe Colllll&ndiD& General 1a the J 

u:•out1ve 'hrough whoa the Ohler 8u~nal Otticer, the 0-2 ot 

the Var :Department, an4 the c,.,.n41DS General, 11111tar7 

D1atr1ot ot WaabiDSton, exerc1ae their tuaot1ona in the1r 

•pec1t1o tie14a with relation to the aisaal aeouritJ and 

11sa&l 1ntelliseaoe ~aaiona ot the Armr. &D4 the neoeaa&~J 

bouaekeepins taoilitiea theretor. 

~. Adv1aor7 4utieaa The Ca.aand1ns O.neral 1a the 

tmae41&te a4viaer or the Chiet l1sn&l Ott1oer and 0-2 ot the 

Var Department. and. 1a obuged b7 th• v1th the plann1ns, 

4eYe1opment, &Dd execution ot th• 81sa&l 8eour1t7 Ageno7 

Pl*OIM•• 

o. Ganerals !he C011111and1q General n:erciaea general 

1~6rT1a1on ov•r the Signal lecurlt7 Agency in Washington and 

ita intercept atationa both at haae and abroad. 

-....... ----- - __ ~, - .. -- -

1!\pproved for Release by NSA on 03-13-2014 pursuantto E .0. 1352e 

,.: 
li .. 

J/ 



I \. 

\ ,, 

\. 

REF ID:A68392 

8. Chier or Start. 

a. General: The Chief of Start aaaiats the 

Commanding General b7 taking act!on on all matters generallT 

delegated to him b7 the Commandiag General. and b7 exercising 

aupe~Y1a1on over the various Signal 8ecur1t7 AgencT Starr 

otticera, the otticera in cbarge ot the Special Services. 

the aubol'd1Date divisions) and the 1D.tercept stations at home 

and abroad. '!he Chief or Starr acts tor the OOlDDBnding 

General in hi a absence. 

b. Budgetar7 matters: 'l'he Chiet or starr is 

charged with the establishment ot policies and the supervision 

and approval ot budgetar7 matters, and the correspondence 

and reports relating thereto. 

c. Orga.niza tion and ad.miniatra ti ve procedures : The 

Chief ot Starr determines all questions or organization and 

administrative procedure :tor the Signal Securit7 Agenc7. 

g. Secretariat, Signal Securit7 Agenc,- 5ta.tf': 

a. General: The Secretariat. consisting or the 

8ecretar7, Signal Securit7 Agenc7 Start and auch assistant 

aecretariea as ma7 be necessar7. 1a charged Yith the general 

administration ot the office ot the Commanding General and 

Chiet or start. 

b. Punctions z 

(1) Processing ot pape~s requ1~1ng action or 

concur~ence ot the Chief Signal Ott1cer. 

ArmT Communications Service, War Department 

General Starr, Commanding General. Chief of 

Stat~ and the several 8igaal 8ecurit7 Agenc7 

Btarr ot.tices. 

(2) Ra1ntenance or an ottice ot te~orar7 record 

and the recording. authentication. and dis­

tribution ot the decisions of the Commanding 

General and Chief ot starr. 
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(') Collection of atat1at1cal 1Dto~mat1on 

required b7 the Commanding General and 

Chief or Staf":t' 

(-) Such other secretarial dutiea as the 

Commanding General and the Ohiet ot Staff 

.,. direct. 

10. The Signal Securit7 Agenc,. Start. 

a. The Signal Secur1t7 Apnc7 Starr under the 

direction ot the Commanding General. plana and coordiD&tes 

the development or the 51goal Securit7 Agenc7Jand aaa1ata the 

Commanding General ~ the direction ot 81gD&l securit7 Agenc7 
. 

operations at h0111.e and abroad. It 1a eapec1all7 charged 

vith providing such broad basic plans and policies as vill 

•nable the Division Chiefs and Commanding Otticera ot intercept 

•tationa in the t1eld to prepare and execute detailed 

;prograa. The 51gD&l 5ecur1 t7 Agenc7 5tatt supervises the 

ex•cution ot these detailed programs. In so do1ng1 it does 

aot engage in administrative duties ar in operations tor 

the performance ot vhicli an-asenc7 ex1ata. 

11. Btatr procedures. 

a. General z The aeve:t-al otticea or tbe Signal 

BecuritT Agenc7 Start and the subd1v1e1ona thereof are 

' - " 

authorized and expected to communicate d1rectl7 and expeditiousl7 

v1th each other. and vith the subord1D&te commands and 

appropriate branches thereor. concerDiDg matters over which 

the7 aeverall7 have auperviaion. 

b. Issuance or 1natruct1ona and directives: The 

Chiet or Btatt 1 the Secretariat• and the Assistant Cb1ets ot 
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8igu&l Becur1t7 Agene7 start are autborize~on matters under 

their auperviaionJto issue instructions 1n the name or the 

Commanding General. 

c. Processing or memoranda to Chief ot &ta.tt z 

(1) The uaual vehicle tor recommending action to 

the Commanding General is a memorandum tor the 

Commanding General. 

(2) Kemoranda tor the Commanding General which are 

prepared outside the Signal Becurit7 Agenc7 

Btatt are not prepared tor concurrence by 

the Assistant Chieta ot Stgn&l Secur1t7 Agenc7 

8tarr, but are routed throush the Signal 

Secur1t7 Agenc7 Start ottice baving pr1.mB.r7 

interest. The Signal Securit~ Agenc7 Starr 

otfice having pr1mar7 interest determines vbat 

conc~rencea are neeeaaar7. 

d. Otticea ot the Signal Security Agency Start maintain 

t11ea ot temporary record. Which are transferred to the Signal 

8ecurit7 6genct Adjutant vben no longer current. All otticea 

or the Signal Securit7 Agenc7 Start are charged v1th the 

collection and transmission to the Signal Secur1t7 Agency Adjutant) 

ror the use ot the 81goal Securit7 Agency E1ator1cal Section. 

•11 h1ator1cal data. Records ot no permanent value should be 

elj•1nated &Dd destro7ed b7 tho ottice concerned and not sent 

to the 81aa&l Secur1t7 Agenc7 Adjutant tor permanent tile. 

12. Titles ot the Signal Secur1t7 Agenc7 Staff ott1ces: 

a. The Signal Security Agenc7 Starr in!.udea the 

tollowiag ott1cea. each ottice being under the immediate control 

o.t an Assistant Chief ot Signal Security Agency Statt: 

Jlame 

le~acmnel 
Intormatian Ottice 
Ors&ni&&tion and Training Ott1ce 
Suppl7 orr1ce 
Operations Ottice 

Abbreviation SJmbOl 

. 85.A-1 
85A-2 
SSA-' 
BSA-4 

OPO 
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b. Tbe chiefs ot the several otticea ot the Signal 
.J 

Securit7 Aaenc7 Sta~~ll be deaignnted as Assistant Chiefs 

ot Sisa&l 8ecurit7 Agenc7 8tattJ the prescribed abbreviation 

will be AC ot SSAS. followed b7 the prescribed abbreviation 

ot the office. 

1,. Personnel Ottice. 

•· !rhe Pereorm.el Ot'tice ia charged, 1D general, with 

those duties ot the Sisa&l Secur1t7 Aaenc7 Btatt vbich relate 

to the persODDel of the SigDBl Securit7 Agenc7 as 1nd1v1duals. 

b. The Personnel Office ia epec1t1call7 charged v1th 

the deterainat1on ot plans and policies concerning: 

I I 

i I 

/ I 
' 

(1) Procurement. promotion, transfer and assignment 

ot all militar7 personnel ot the Signal Secur1t7 

Agenc7 at home and abroad. 

(2) Recruitment, selection. job assignments. promotlan 

aad aeparat1on ot all civilian personnel ot the 

81SD&l Securit7 Agenc7. 

(') Replacements ot persODDel 1D aceor~nce vtth 

la'ioritiea tol:-mulated b7 SSA-3. 

{ -.) Contact vi tb all sovermDent agencies including 

Ar.,, and v1th civilian UD1versit1ea. communi­

cations companies. and research laboratories, 

1n contormit7 with 88A-2 11aisoxl doctrine 
/I 

I j': 
/ I (5) 

res-rd1ng available peraaunel suitable tor 

11SD&l 8ecur1t7 Agenc7 use. 

Religion. recreation. ca~eter1a- poat exchange, 

tr~sportat1on. leaves and furloughs, working 

hours • revarda and punishments or both 

~11tar7 and c1~1an personnel. including 

aeceasar7 adjustments aa betveen these tvo 

claasea ot personnel. 

{ j 

I 

; 

I 
I 
• I 

I 
I 
I 

(6) Orientation and indoctrination or all nevl7 

arrived personnel, militar7 an~ civilian. 

6 
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1-. Information orrice. 

a. The In1'ormation Ott1ce 1• cba:rged,. in general. 

vith those duties or the Signal Securit7 Agency vhieh relate 

to the collection, evaluation. and dissemination ot 81sn&l 

Security ftgency information. 

b. The Intorma tion Ot'tice ia epec1t1call7 charged 

v1th the direct auperviaion or the Signal 8ecnrit7 Agenc7 

Document Section. 

e. The Inf"orma tion Ottice 1a apecif'ically charged 

v1th the preparation or plans and policies and the supervision 

or the following: 

(l) Collection ot Signal 5ecur1t7 Agency 1ntormat1on 

at home and abroad. 

(2) Evaluation, interpretation, and ~1esem1nat1on 

ot Signal Securit7 Agenc7 tnrormat1on. 

(3) Coordination ot producing agencies. 

(4) Liaison v1th all neceaaar7 outside agencies. 

m111tar71 civilian. and foreign. 

(5) Integration of' knowledge, as between securit7, 

!? Intelligence, and Research Diviaiona. 

(6) Sateguard1ng Signal SecuritJ Agenc7 intormation, 

to ~elude ~ubl1c relations. 
~ f.l.-t.1J.-l-~.~..e ~..1:.{1,.:... 

15. Orsanization and Training orrtee. 
a. The Organ1za tion and Training Ott ice 1s charged, 1n 

general, vith those duties of the Signal Securit7 Agenc7 Statt 

Vh1ch relate to mobilization, training, organization, and 

demobilization of the Signal Security Agenc7. 

b. The Organization and Training Ott1ce 1a apec1tically 

charged v1th the tollov1ng functions and vith the supervision or 
activities thereunder: 

(1) Formulation or general and special policies 

sovern1ng mobilization and denobilizat1on or the 

Signal Secur1t7 AgencJ. 
_, 
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(2) Reaponaib11it7 tor preparation, baaed on 

atrategic or operational requirements~ or 

intercept stations, traffic centers, or other 

aub~un1ta or Signal Security Agency as may be 

necesaar,-. 

(') Allocation or personnel in bulk to the 

Operating Divisions, Service Sections, and 

subordinate external stations or the Signal 

8ecurit7 Agency~ based on the consideration 

ot strategic or operational requirements and 

availabilit7 or equipment, personnel, and 

housing. 

(4) Preparation or directives establishing the 

number or SIS units and RI companies vhich must 

be available bf stated dates tor use in combat 

theaters. 

(5) Formulation of basic policies (adequate tor 

use as directives) tor Army Ground Forces, Army 

Air Porces~ and Army Service Forces~ relating 

to the tollov1ng: 

(a) Training standards. 

(b) Tactical development. 

(c) Training doctrine. 

(d) Curriculum or the USMA~ and all Service 

Bchoola. 

(e) Joint air-ground training. 

(t) Civilian components and Signal Securit7 

Agenc7 training in civilian institutions. 

(6} Pormulation of basic policies governing the 

organization or Signal Security Agency, ground 

and air-tield units. 

(7) Formulation or basic policies governing T~bles 

or Organization and ao much or. Tables or Basic 

Allowances aa relate to the aflotment ot major 

items or equipment to units a.nd the distribution .... +"'" ........ .&... • 
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(8) Allocation in bulk among Div1a1on, Service 

Sections, and subordinate external stations 

or the Signal Seeur1t7 Agenc7 or replacements 

and commen major items or equipment. 
ttf J L:k..,v-; ... f' ;J ~ .~ ..a-1~<-~-=- ( "'-.,, p,&t \"...h-."' -2.) 

SupplJ' Ott-:fee • 

a. The Suppl7 Office is charged, in general, with 

those duties or the Signal Security Agency Starr which relate to 

the aupplJ' to 31gnal Security Agenc:r un1 ts; both at home and 

abroad, and to other units ot the Army, ot tlams produced at or 

controlled b7 the Signal Security Agenc7, 1n:ludj,ng cryptographic 

machines, devices, and documents. 

b. The Supply Ottice is apeeit1eally charged with the 

following tunctions and with the aupe~vie1on ot activities there­

under: 

(1) Preparation or aueh.broad basic supply plans as 

are required by mobilization, training, and 
! 

atrategic plana, and ~a will enable Signal 

Security Agenc7 units at home and abroad to 

prepare detailed programs' and plans tor the 
\._ 

accomplishment ot their missions, and the 

adjustment or auch basic plans to meet changing 

Signal Secur1t7 Agency n~eds and procurement 

poaa1bilit1ea. 

(2) Assistance to the Operations Office 1n determining 

the broad priorities of auppl7 among various 

units or Signal Security Agenc7 both~ome and 
A 

abroad. 

(}) Pormulation or basic policies governing ao much 

of Tables of Baa1c Allowances as is not assigned 

by paragraph 14b{7) to the Organization and 

Training Office. 

(4) Collaboration vith the Orga~izatfon and Training 

Of'.fice in the prepa.:ra tion ot base's !or Signal 

Security Agency units. 

9 
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c. The Suppl7 Office is also charged vith 

preparation ot such broad policies and directives as may be 

neceaaary to coordinate among the various Signal Security 

Agenc7 units the following matters: 

(1) Distribution, storage. and issuance or 

equipment. 

(2) Transportation by land, vater, and air or 
personnel and supplies. 

(3) The tT,Pea ot supplies required by the Signal 

8ecurit7 Agency. 

(4) Preparation or eatimatea or funds and priorities 

pertaining thereto. 

(5) Propert7 responsibility and aecountabilit7. 

(6) Buildings and apace allocation. 

17. Operations Office. 

a. The Operations Office is charged, ~~general, vith 

those duties or the Signal 5ecur1t7 Agenc7 starr Which relate to 

rormulation ot plana and strategic direction of Signal Security 

Agenc7 units at home and abroad. In time or peace, it is charged 

v1th the preparation and supervision or var and mobilization plans. 

It conati tutea the command post tor the atra tegic ',direction or 
81gnal Securit7 Agenc7 ~ts at home and abroad. 

I 
\ 

\ 
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XII. !be Special Statt and Serv1oea. 

18. In adaptiq Special !taft and Service tunc tiona 

tor the ~1gnal !ecuritJ Aaeno7, praot1oea and organ1a&t1on 

common 1D United Stat•• ArmJ uaaae have been dravn upon aa 

tar as poaa1ble. 

19. Director ot Oammunioat1on Reaearcha 

a. X• tecbn1cal adviser to the Comman41ns General 

1D all erJPtQil'&ph1c aDd crJPt&D&lJt1o aot1v1t1ee. 

b. Zxerc1sea atat:t auperv1a1on over the teohn1cal 

o.ptr&t1aaa or the 81gaal Seour1t7 Ageno7~ .aktQs reoommend&tiona 

to the COIDIIBnd1118 Oener&l tor iJD.provemeDt therein. 

o. •xero1aea atatr aUPerv1a1an over the Reaearoh 

ADd Develo.pment D1v1a1on. 

4. Bxerc1aea atart a~erv1a1GD over &11 or,ptologio 

~b11cat1oaa and d1atr1but1on thereof. 

to. OO!ltl'Ol ot:rtoea 

a. ••rto~a control an&lJala atud1ea an4 •kea 

~•oommen4at1ona ooncerninaa 

(1) Btteotiveneaa o:t execution or plana and 

direottvea. 

(2) Adm1n1atrat1ve tunct1ona, Mthoda and 

proce4111'ea. 

(') Xetboda and procedure• tor vork a1ap11-

t1cat1on and peraonnel utilisation. 

tl 
\:.._ _____ .........._ --
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III. The Special start and Services. 

18. ID adaptin& Special start and Service runctiona 
tor the Signal Securitr Aaencr, practices and organization 

oo.ton in United States Anrt USP.ae bave been dravn upon as 

tar as possible. 

a 1,. The SiSMl Securi tJ Asenc7 Adjutant 1 a Ott1ce. 

a. General: 

(1) Under 

General, the Adjut&nt 1& charged vi~h 

the responaibil1t7 tor pertor.ing tor 

the S!gD&l 8ecuritJ Agencr such &da1ni­

atrat1•e functions or the nature indicated 

in paragraph b belov a a •1 be de leg& ted 

to him. 

b. The Adjutant is charged with the following 

responsibilities: 

(1) Recording, authenticating, and •...WU-
cating to the various units and individual• 

or the Signal Securit7 AaencJ all aa.in1-

strative orders, instructions, and regulationa. 

(2) Receiving, recording, and conducting all 

correspondence concerning the BiSD&l 

SeouritJ AgencJ. 

(') Batablishing general policies and standards 

ot recorda administration to coordinate and 

improve &dm1n1atrative practices with respect 

to current recorda ot the Signal Secur1t7 

AgencJJ iaau1as instructions tor the 

preservation &Dd diapoaition or all recorda 

ot the Sign&l SecuritJ Aaencr wherever 

located in accordance v!th current inatruc-

tiona ot the liar Depart•nt. 
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(Jr.) Cuat0<17 ot all ot the pe~nent noncurrent 

records ot the 81gn&l Secur1 t7 AsencJ, and 

auch other pe~ent recorda aa BBJ be pre­

scribed, &.D.d the coordiD&tion ot all buaineaa 

perta1n1ag thereto. 

(5) Adm1n1atration &Dd auperviaion ot those Arm7 

Bxtenaion Couraea peculiar to the Signal 

Secur1tJ Agenc7. 

(6) Oonaolidatins returns aa to the atret~th and 

diatribution of 81SD&l SecuritJ AgencJ personnel. 

(T) Direction and auperYiaion or the Jail Rooa) 

and courier and .. aaenger service. 

(8) Operating tunotiona or procure .. nt, olassi­

ticat1on, assignment, pra.ot1on, tranarer and 

aepara tion or all 11111 tar7 aad oi v111an 

personnel ot the lisn&l SecvitJ Agency. 

22. Tb41 81&al Secur1t7 Ageno7 Sisn&l Office. 

a. !he SigD&l Officer ia a -ber or the atatr or 

the Ca..andtng General. 

b. He 1a charged v1th the 1'ollov1n8 apecitic duties: 

(1) AdYiaer to the c .. Adiq Oeural and hie 

atarr on aipal •ttera iaoludina the loca­

tiOD. or intercept at&tiona. 

(2) SupplJ of aipal equipaent and auppliea in 

accordance v1tb authorised aupplJ procedure 

and ch&Daela. 

(') Installation, •ateD&nce, aad operation or 

1nclw11ns 

teletJP8 &ad telepbane •J•te ... 

(') Operatioa or the ••aas• oenter. 

(5) OperatiOD of pbotosrapbio aervloea. 
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2J. Adain1st:rative 01"1"icer, Arlington Hall Station. 

a. The ftdministrative Officer is responsible to 

the fo..aa41q General tor the operation at Arl1nston Ball 

sta•1oa ot all administrative and service function. caaing 

~er the jurisdiction ot tbe M111ta~ District ot Washington, 

ed ot all activities at Arlington Ball Station not speciticallJ 

4elegated elaevhere. 

b. He is apeci1"1callr cb&J•ged vi tb the following 

4uties under approved Sigaal Security Agency Staff policies: 

(1) Jlaintenaace of all records concerning 

Government properties, buildings, and leased 

lands. 

(2) Propertr administration except signal propertr. 

(') Ope!'&tion or post exchanges &nd cateter1aa. 

(-) Ope!'ation or a Legal Assistance Office. 

(5) Operation ot the Office ot the Provost .. rsbal. 

(6) Operation of the Office of the Poat Obaplain. 

(7) Ope!'&tion ot the Office ot the Poat Engineer. 

(8) Operation or the Ottiee ot the Post Surgeon. 

(9) Operation ot the Office of Special Services. 

(10) Operation or the Office or Transportation. 

(11) Operation ot the Post Kotor Pool. 

(12) Operation or the custodial •1nteaanoe or 
buildings. 

24. Piscal Officer. 

a. The P1ae&l Officer is, in t1nanoe, the technical 

adviser or the Commanding General Yith!D whose Jurisdiction 

he exercises such author1tJ as the Commanding General mar direct. 

b. As a !'epresentative or the Pin&nce Department, 

the P1scal Ott1oer supervises within his jur1ad1otion all matters 

pertainiq thereto vi th particular reference to the tolloving 1 

(1) Public tunda 

(2) hopertJ au41t1J18. 

c. Operates budgetarr •ttera uder pol1o1ea aa directed 

b7 tile Obiet ot I8A start. d 
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25. Research and Development Division. 

a. ~hia D1v1a1on 1a charged v1th all research and 

develop.ent 1D the Signal Secur1t7 Agenc7. 

b. It 1a apec1tioall7 charged v1th research and 

developaent ot the following item.s 

(1) lfev cr}'Ptan&l)'tic aethoda or attack in all 

ac1ent1tic fields: IBK, RAM, electronic, 

mechanical and bl.nd methods. 

(2) lfev crJPtograpbic, citax, and ciphonr devioea. 

(') Counter-intercept measures. 

(~) Won-Morae intercept equipaent. 

(5) Automatic 1Jltercept equipment. 

(6) Secret inka and developers. 

c. It ia charged also vith the following responaib111tiea: 

(1) Solution or all unaolved tratt1c. 

(2) SecuritJ attacks on our own eJ7Ptograpbic and 

communications s7stems. 

(') Supervision and maintenance ot crJPtan&lJ1;1o 

machinerJ. 

( 4) Building and maintaining a working labor& tor7 

containing all knovn methods or devioea peculiar 

to Signal Seeurit7 Agenc7 operations. 

(5) *bDB lla1nta1n1n& contact with other govern­

ment and commercial laboratoriea in accordance 

with policies l&id down by J*l•bbnztQ 

SSA-2. 

(6) lla1nta1ntng a technical 11br&rJ. 
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a. Ope~ations a;ve been divided ~to the Security 

Division and two Intelligence Divisions. 

b. The 8eaur~ty Division has been left very much 

the same except that Research and Development or Equipment 

Branch and research into our own cryptographic and communi­

cations systems have been transfe~red to the Research and 

Development Division. 

c. The Intelligence Division bas been divided into 

two f~ctional branches which take into consideration also 

the re~rgan1z~tion nece~~;;y on VJ Da7. The Military Intel­

ligence Division takes in all phases of that problem including 

the necessary part of ~chine Branch and parts of Informat1o~ 

and Liaison Branch. This Division will disappear after VJ Da7. 

The General Intelligence Division takes in all phases of the 

diplomatic ...-problem ir.duding parts of Machine Branch. B-IV • and 

B-I, and Information and Liaison Branch. The Control part 

o~B-IV would be transferred to the Operations Office ot 

SSA Staff. 

d. Operating Services Division disappears--the 

various parts of which having been otherwise absorbed. 

e. Personnel and Training Division also disappears. 

Its pol1c7 tunctiona are 1nco~porated in the Signal Becur1t7 

Agency Start and adm1n1atr&t1ve functions elsewhere. 
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