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aJip-!!IElfr BlAICH 

JllD!EIUD SU:'l'IOI' .1.. \ ) ' 
11-PAI BQlllPJQHf JSSp!IP'l'p@ 

' 1. ~ •hoald raot pre:.rent aar ~3.. :p'Obl.t!IIIUS en the 
bandlt~~g ..S nooDB. t1ard.llg ot tbooe CI"Y)Jtogra)id.c ecpipaante far which 
U. str" Secur.l\7 ..-.r 1e nspons1ble. 

a. Rlscolll!UcntDg mt. .t.orage f6 smABA. smcuu, and po::ud.tiq 131 
~mt appear to be tbl pr.l.ac~ 1fteDB for aansiderat.!on ca V&-Da7 
.abl Per.IDd 1. 

'· It la ant.ld.p~tal tlat enrst.ual Pac1rtc requireJMnts tor c17Pf;o
poaphle eqatpaents wUl:be ecpal to UI.J/~ poe~ poeater than the 
~ B!O nqa!n..S• w1th OOM14erable Mflulale on ndio ooacnmication. 

4- It 1s aastaEd that :ao lar&e scale ~at tor r!(~it1oD8d 
~Jid.c ~~ wUl. be n1derme4 for the flrat. 111% &) mntb8 
or Ptlr1od 1. Jlanever. 111 thl tmll1't tbat tbe ErO l'ltta1Da a large percentage 
fit tbd.r oun•at ~nt. tor a comd.clarabl.e U.., aDd a aurge at Pac1t1c 
~it!aas •te:r1al1•• lt 1• at.!c1Plted tJ:at, the .tol.lald.llg reserves 
1i!ll1 IIJJol4 the l.S.DI• UDtU euch t.11111 aa tboae ._pmmta 11hich .... ntumed 
ta:am. m oan be reoondiUola! .a th..U. become aaila'ble tor eh1~ 
to the Paoinel 

ftl' CORP. 

IIJCUM 

• 
' 

120 (71 of tJda iDll»eJa JIUBt be 
W11'181ttd 1"rom ~ 
to llld.wnal. operation• a 
l/4 to 1/2 cla7 job per 
.-ob1De.} 

,00 ( l'.Dcrswlts of SO - (Pl'ocluct!on l!De curr~ 
per .,. Total llmt dOIIGl.) 
d.Uftl'7 to be 
cCIIIp'leted Oct. 4S) 

• a 
1:13 Aetual total 

1Q) (Conteapl.atal C(Oooo 

tract pcnUng.) 

E Potent.t.al. total 

-451 Actual total -
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lt. b to 'bo 110ter1 t.bat. 'rel.e\'Ypa Corporat.101\ D.7 be considered aa a ~~eeon4 
fliiRll'C• for recomttion:lng SIGAM &Dd. SIGCUK ~punt Glib' llben tbQ' 
~ their eurrent eaJltraot fflr SIOABA•• (Octcbe.r 1945), &ad. 1t th4J1' 
ban liD tuJot.bar a~ptW: ~t praduction cantract.a at that u... 

a. SltWIP does aot CCIIIStitute a -.,cr }S'Oblea at this U. because of 
the llDd.tecl!IIUIIJer ot un:!.ta ln tba J:.tn. In addltt<111, that theater has bean 
l'(lqae.ted to mum thell" 132 units to the :'lSI. At the pl"GGent tif.IIJ there 
6\ sm.JIPI a 111 the SSA ftlll.t, ard 51)0 GD. ard_.. Pot.enUa1 SIO.JIP rrobla.a 
aN cont.!ngat v;pm dtrtermlna.t!DA o~ the pandift& NJr req1d.re.rMnta. It !JJ 
to be DOted tlat 1t·th• claadt.l.caticm of tbe aubject dlrdce 1s Nduced to 
IISmiCTID the SSA. w1ll. ban lllbd.Jaa NSpansib1Ut;.r .tbr thl dnice 1nsotar 
.. equipDent ~ 1a ca:ooeroed. 

). It is cantcpl.at.ed that SIOSALY actl Y1 t!ea will rUBin aubst.anU . .al.J¥ 
UDCbang.S dariDg Plll'iod L Pv.lDd IV at.ora£e of tbe equipment at the SSA 
0!' .. cuaborl.and -.ults S.. DOt. ccas1clvad taaslbl.e 1lheD ~ tons p_.. t.er.a1nal 
w1cht 1e C101111dai'ecf.. I\ has 'been cca:elved tbat. t.bl temlnal.a .m1ght :remain 
.s..utall.ed at atrateg1c polnt.a ~the ll:ll"ld- operated by u. s. 111.l.1.
W7 pwNcAlUel. fbr 1111e 1l.r 1111ita17 attaches and state Oepal't.mnt ottictala • 
.,...,. era 8U1"'nJ' JaT thl'olr IDa l1&bt a tba abject. '!he .t1nal. storage 
prrabl.t111 i•• of courae, not.~ 

4. at.crage • l'aaue Age7tq :ts reepolldble tor P~• storase. 8Dd 
!8ate ot tba Ccwlf'art.at"JI-2091 am the MVGGl. Mpl. 'Depots 81"8 N8p0l181ble 
rw 1t.a ma!nterance. It aan be oaace1Ted, however, that when taetJ.cal 
Oli.ntsat.!orm re\u:rD to tbe u. s. tor rabab'Ut.ation, s 1: I 'ld.ll :replace 
tbtd.r 114)9' •• aJd 1t the .-ulD,g :reeoD11 tlon.lna work 1aad seta stager!ng, 
acpeat. the S8.l to asa!IJt Sn tha t.aak. .,...._. 'lmt11 auch t:tma aa tbl 
IIA llhoald nceiw a dinctiw 1Ddicat.ibg l'e8jxaJ1bU1t:y for the recom1tion-
1Dg ot the 11Ub.1ect d.wice, it 1:s ccaa!deNd inad'Yiable to go 1nto the .r:att.er. 

,. haddi.ng the WGSQ-4 1a mt procured :1n areater qua.nttttee than 
the cont.empl.at.ed au (6) tel'llll.aala• t:lnal et-~ could bo etfected at. 
t.M SSA 118NhOIUNie 

6. 1t. !a eat.lmated that tho• SIG.\BA'• am smcUK•a to be returned 
• bare tor reeond1t1ord.ne all! traDalhlpllll111t; to the Pacit.tcam be atequatel7 

bardled 1msotar as plw8ioal. t~~eUltlu arc CODCel'D8Cl. It 1s asaamed that 
ach ot the .torage requ1red 1dl1 be ot a tzana1ent tJpe, 1. e. J _ equ!pl8l'lt 
'ldJl. hili rece1Ted1 recoDllttoned, rel!hipped S"DDribta:cy., or reah1pped after 
a shottt atcrap per.tod. lD the ennt; that tba S8.l ..atiLt space ill DDt. 
....U.ble tor tbe t:NJud.ent •t.ozoa&e it 1a reccDlCII'lded that the equipamta 
be atom •• aonnntent locations wttb!n Operat.J.ans •A• BdltUna, utUid.ng 
a prooee4ure •'•flar to that.._. be1D!t toll.c:Md br Dlstribllt!on Section, C 
........ tor GYern!&ht IJtorap. 

?. W.Snt.t~~BDCe tW.t, Sect1011 r-3. baa a pil2'8011lel. at.zoengt.h ot ». 
of 'llhich ~teq 10 ara qaalltied tor SlGABA ~e, 10 
~ far smcUII. ~ •• an1 the raJilt1n1na 13 be1nB engaged iD. 
...,ntatnt.lan1 lnlp8rv.la1..,. aDd .lllleoel.l.aJulowJ .-!atenanaa nch aa S1100SB11 
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SJID, Sl:GJODO• Sratar lbpe Praductlon equi,-nt. maintenanee, Secur.ltq 
DiTislon '-14talk mtd.ntenance1 etc. (It 1a to he DOted thnt the .tollotdng 
uaur:¢!0!11'1 1Ml'"e .ada 15 April. 1945. A at.t117 1e ~1¥ being IUlde to 
lqbst.anUate the tiguru ar to ref'ine t.b e calculaticcs.) .llleum1ng that 
1/3 ot the 749 SIGABA'a ncrtY 1n ETO are to bo returned to tba SSA tor 
~d1t1ol'd.D,g, it 1e a.ntic1r.eted that tba lO smABA atntenance men ltp(lni
b& an average of tour (4) diQ'8 e11 each mtit COillld c:o.mplete a reasomble 
HOOnditicatng job aa the ,:0 s.IGABA•a 1n ap~ six (6) J:lalths. 
It. is belleore4 that the S:mctDl Jlllilltenance force could acconplieh recondit1co
ing at ~3 ot the .l2l smcUKta D:lft' ill !:TO iD about 1/2 the t1m required tor 
SIGABA recooditioning. The 193 smABA•a and lJIJ smc~•a in wro have not 
beta \a.1ten into consideration in the above calcul.ationaJ their inclusion 
..uld add app.raz::tste:cy- one (1) 110t1th to the recol1U.t1on!ng t.tms. 

8, Altbc:lutP replacsment part; stock rese:c"ftS tor SIGABA am SIGCtll have 
bee gradual.17 1Dcre&eed onr the past t110 .,..ara, shortages of certain item 
•P''"IMcti•IQi•IJn.:lil• *W'IM41• i••ICS" JIUC41i<ae'll ltwca:tllli"B'IMI• KX11X1 
_.. 1ncarred troa :Mal time to t..ime.. !bus far we hBve bad to decide between 
CQmpletA machi.Dea trom theActo17 OR iDOreased spa:re parts }rOduction. 
lt. le bel.ie't'ed howevEr• t.bnt when the reoondit.iord.Jl! nquiremmt tor apars 
putt.a in quanti~ !a naniteet, '.l"el8t1P8 t:orporat.ton can be gearEd to greater 
a.pare parts production. 'fbat ~nt 1dl.l1n all probabU1ty eoinc1de with 
• reduction in the praductiCXl or C!Oq)l.et.e equipDeDt.e; 

9. u .tor pariada n-m-IV it M3 be emird.oned that that portion ot the 
88.&. •rebou.ee l'JOlf ut.U1Hd b,y fPC" Branch will be ll'f8ilable 1'or equip:xmt 
.Wrage. '1'bua S!OABA, S:tr..cmr. !)mJIIR• end alaUa:r• or all8ll.er equip:aents could 
be stared at tba SSA without at.ena1Ye prepuoation tbal'etor. Ennt.~, 
.tepa lhoul.d be taken to aubatanUAte ar invalidate these asen.uaptione • 

• 
10. Ae lniieate:! in~ :3 abne,. it is aawmcd that the Pacitie 

~N••nt for radio coanmicat1on will be oo:ns1derabl.y increased. It is 
tleD.er.d U.t SIOTOT, which 1s rsther 1nrlex1bl.e• ancl SlOCUll which can be 
UMd tor bJahll' tll.uaitied tratric only upon specific aut.hroizatial, are 
QOt. the anewer to t.ba prd>lem. 'ftle ~ SIGJODOts autbori~ b;r Cl«leral. Stoner*
~ part.ia.U,. IIOl.w the probl.em. 
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