
FROM DATE COMMENT NO. 1 
Mr. Friedman 
S/ASST !10 v. 1'eb 55 

:or. Jatte, fdJ55/lzv 

1. ~ 12 Januaey 1955 700 partlci»&ted :lKl a aa:at81'eDDe to ccmaider a plan 
tor the d.et'elopi!B!Lt ot a eeries ~ textboaU &ea:I.IDed to eerve aa a buia tor the 
tft1n1na ot ~. You were :IDtOI!Ied tbat the t1l'8t YOJ.ume, c!lealins Vitb 
tba aaalyeie ot ~ous e)ezootar:/ tJpea ot aub&UtuUao. ~aDd 8CII8 basic 
notiaD8 ~ atat1at1ca, bad been (~ tor tiDal l'fila:loD) c:QirP].eted. rus 
vol1m!e le clus1t1ed ~ed. You were &leo 1Df'orae4 that the plan 
c&Jled tor tbe ~tiOD ot five ed41t1cmal boob, Cl.eYoted respect!~ toz 

b. A;er1o41o ~tic 11Ubst1~~1a."'l cipher&, ~themat1ca. 
~ 

n. !nn8JM)II1t.tca, aCIDb1De4 INba't1tut.toD-tnuJ0&1t1m 11114 .. tnct1aoat1ns 

d.. Cocle eat eDC1pberecl coda ·~· 

•• CS.Jber SI'Ch-sae IUld eocryp1ied t.rr.:ISiieeior:uJ ~· 

It vu pi'OpOH4 that the aeaond voluu be claHf:fted ~ed, tbe 
third aDd taarth CCID'li&ftlAL, ad tile last tt:o 8ECRI'1'. 

2. Die CODfezoees asreeci that it,.. uot p.welble tor thea to trval.uate tbe 
'Propoeal. ta!rl7 v.nt:ll tbe:f cool4 see it 1D tbo coctext ot the total Agency tn!D
!G& plail. 

3· !file Pll"JOS4I ot tb1a D/P 1e tvotolda tlret, to ~~:S.uofar ea poas1ble 
at tbie ~-., with their nqueat tbat t.he 'fra.1.n1D& D1via1an prapare auch a plan; 
ad aeeOD4, to zoequeat the CCDeurrence Dll/or ec:aamw ot the ad4naeeee vith tbe 
atat6mnta ot priacd})le eDCl proposal• tor .at.1.cD. It tbe J"tJ,PUes 1Dd!cmte that a 
~ .nsas 111 clesirable, ODe C8ll be beld. 

4. A ca.pletely fomulated. traii11Jl6 p1&u tor BDIIl;pta voulcl 1Dclude a 
4etaUed pl.arL tor a prosreaaive sertea ot cou.!."Sell aDd Job aaeiSIDimte• SUch a 
progam l8 4es1rable 8114 ahoulc1 be ~ on a IIC&le J.arger'"'tball obta1na now, 
but 1t is DOt ,.t possible to set it aown. 

5· lloWeYer, vatever tbe D&ture ~ tbe tra'utaa plan arrived at, web a pl.&D 
w1ll bave to be baaed an certain general p1'1Dc1p.\ea. !heae an:---

•· Blat tbe aucceaatul. devel.op!ent ot ana.1.ysts reqUires a COIIIbilatlm ot 
tcmaal. tzoa1n1ng ad work expeneooe. 
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b. tbt.t f'OI'I!Iai traiD1Dg car& beat be daDe tbrouah the maUum ot caNe 
tul.lv, plellaed COW"aea6 des1&De4 to tu:rt.b.er the abili:ty ot tbe atudeDt to co,e 
with probl.aJis of ever greater variety BD4 ot 11lcreaeiDS ccnplexS:t)'. 

c.. '!hat aucb courses shoul4 be baaed em text•booQ eo de81sne4 that 
they vtU: 

(1) IDclude a caaa:Ldel'ation ot every general clau ot problem 
that :le ~ly to be met 1n operatl0118. 

(2) CaRy tbe atu&m• progreasively tztc:m the aimpler to the more 
ccaplu: 14Ms, tm4 Pi'OC&Saes. 

(3) SupplemeDt the 1Detnact10DB ot a teacher. 

ronm1 traiatng DOti ta:kes, &ad probably wm CCDtiD'U.e to take, tbe fol.l.otdDg 
~Ol'IDSI 

•• ~in Flmdi!IIDSDt!Sl&, 

b• MY&DCed OeDeral ~· 

c. AdV&Dced Special~· 

Textbook~~ ltDl courses ahol!ld, therefore, be designed f'or wse at these levela. 

6. !he follolt1Etg tab\1lat10D e\118 up tJl.g reqU1l"ea:lfmt u DOW conceived: 

a. L!Yel. I • FuDdamEmtalS. 

IJ!:ter1als Be~s 'J.'extbaoka (tile pzoeaent Ceypt. 1 &Dd the 
Pi'OJectea. C~7»t U). Ccuraea W. 'problema. (!be 
ez18't1Ds course baaed 011 Czon;t I, plua other probl.EEs 
u reqUired.) 

Claselt1cat1cru C~/JblU'ted. 

Ut1llsa:M.oo.: BBIL School, NSA op!l"&t1oul. organ1sat1caa, Service 
Schoola, Besei'Ve unlts, lztella101l ccunea. Other. 

P£ep!'!t1cxu ~ D1v181cm. 

b. Level II - M.VSDCG4 Oel!el'a.l.. 

\ 

'ft.m!C!ee: 1'o equip atudenta to lllllke contr1but1cma to tM ~1• 
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~~ Plans ~or Preparat.ion ot ~tanalytic Textbook~ 

ot l'1'Qblems JJ.ke)¥ to be eDCOWltere4 iD opere.tlODS• 
!'o ~Q.ueWat them with. vic1.e Y&Z'lety ot probl6Rltl am\ 
'the beat •1;bod& ~· attack. 

Jlatezolala J!esU11!4a ~booQ aa4 eounea, Vitb uaoc1ate4 
probl.Eao.. (Buia ot upoa1U01111 IID4 p1'0bl.&nB ~ 
be either real or aSmulatecl s1tuatlOD8• tbe cho1ce 
to 4epm4 ~ pe4agosic&\ CODS14erat1CDBe) -

CJ.aso:lticat1c:mt 1fo upper lJJdt. -.Y be ~ JJBOBiT Coctewol'd~ 
' \ 

Util1zat1ont BSA operatlooal organlsat,1cGS_ (or School s.r 
c11'C1.a&tauceB pmoit). Senice ~ UDite. 

1'repO!'a't1CDt ~ D1rta1CD~ 

c. Level m- .Advancac! Special. 

-., 

J!w:Ro!!!l ~ :prepal'e students to work 0'4 tbe ~18 ot 
spec1f1c opew.t1aDsl QlltEGS. 

Jfaterial8 .ae.c Descr1ptioos ot 8)'8'tem!J aDd discueslm ot 
me ot attack. hoble~U 4ea18Dec1 to Ulustre.te 
VI'OCe.cbJI"eS • 

ClaeeU1cat1a!U 5o upper l!m1t. May be t.'CP SJI.!RBT Codetlozdo 

Ut111sat1oos RSi\ opsrat1cra.l OJ.'gal11B&t1cma. 

lz'epe:l'at:l.aat OpJrational. eleaenta vltb 1'i'a!Dtng D1rt.1on 
collaboratlCRl aa zreqUUted. 

7. ~ view ot the eent:lmlmta expNBee4 by auy ot tbe cc:mtezorees, 'tl'a1ldns 
Mv1&1ca w rool1.e the 4ec:1s1ao to deVote the t'Ull ett'aru ~Hr. C&lltmahos aD4 
Itt. Ceta.U to tbt~ tiDal. publlcatlco of Crypt I liDil tbe vn:t1Ds ot Cr,ypt u. thin 
work. vUl be ~ 1D a oper&tlcmal area at Al"l.tnatoD Ball Ste.t1m •o tbat tbe 

' ' 
·~ 
~ 

:1 
ftitera lEI¥ llav9 &,B close CC»ltact ea ))088lble Vith ~ts ~Jd.Dg Oft opezoa.ttoml. 
:problemB. 

a. lt :I.e ccotemplated tbat ... Ca111ul&ho9 Will. c!lacusa V1th ~te 
atn.ciala plana CCDCem!Ds the aeqUenee 8Dll ccm't.tmt o£ the otber texts to be 
vritt•h the 4ecla:1C11 as to tile SII!!OUil't c4 etfo!'t to be dGvotecl to theee books 
wUl. ba mde cr:a the basis ~ theao diacuss:lCI'liJ• 

9· lt 1t 1a decided tbat more &peed 1s reqUired tbaD call be guamnteed 
by tbe relJOU1'CC3 of the '1'l'a1n1J2g Div1eica, operat1oaal. CCUQ.lCIWilts who have 
apecial reqUirements should give ccma14erat1oa to ~ the appzropriate 
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su&:fBCT: Plans. tor Preparation '~ Ceyptanal7tic Textbooks 

·-
tOZ'III8l. tra.1la1D{s "'aocumeelts, wb1cb mlght later be cCIIUI:l4ez'ecl tor mclua1cm ill 
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