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Proposed Program tor Selected 
ID C1 vUian Engineers 

lajor Shaugbne&BT/458 

Your c0111.11enta on tbe attached D/F, aubject as above, are requested. 

1 Incl 
D/F, dtd 25 Jul7 47 
•u~~ ect ae a bo'Ye 

/e/ PEN' 
PAUL E. NEFF 
Lt. Colonel, Signal Corps 
Acting Deputy Chi~ 1 AS.& 
:htenaion 498 
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Proposed Program tor S'eleoted ID Civilian Engineers 
Dir/RIDD . 

Cb/Orll (.lttna Brig. Gen B. :a. Sayler) 
C3iaO {Attn: Col. Juea Willis) 
Ch/ASA (Attna Col B. G. Hs;yes) 
QIG (lttnJ Brig. Gen. 1f. B. lliddleswart) 
Ch/Engrs (Attn: Col. J. A. Ostrand) 
Cb/TC (Attna Lt. Col. W. H. K~>tett) 
Cb/CIIl.C (Attn: Col. C. E. Loucks) 
Ch/lledD (Attna Col. W. s. Stone) 
CG,UP (Attns .brig. Gen A. R. Crawford) 

Colonel Uhrhano/rc/538 

1. A civilian ensineer in a sta~! position in one o! the War Department's Field 
.Research and Deyelopaent agencies recentl.T inquired whether he might, as a reserve 
otf'ic8'1!1 be ordered to active duiy in the Research and Development Division, IDGS, 
tor a short period. His expressed reason na that he would like to becoms more 
talliliar with the organisation and policies governing War Department and Research and 
DevelOpment activities and therebJr enhance his own value to his Service in hie 
~~esant asJignmant. 

2. This inf'o:meJ. inqui17 has given rise to some discussion in this Division 
leading to the following question. Would it bs a aood idea to eate.blish some 
aor~ ot progru or poliey under which Hleoted civilian scientists, engineers, or 
a&ldnistrators could be ordered to t•porarr dut71 either on IU1 active duty otficer 
•~\us or as civilians, with thia Dirlsion ot the IDGS't 

3. Aasuraing that the individuals under ~consideration who coula profit moat b7 
euCh a tour would be those assigned to tield installations the tollowing considera­
tions are ·a,rerees'l 

*· As a practical matter not more than about ab: could be handled at one 
tille. Space and 'adainiatrative facUitiea ar41aiting factors. 

b, A.cq:uaintance and general orientation would take about three weeks and 
tor six individuals would occup7 on the average the equ1Yalent ot about three full­
-'tille ••bera or the !Jivision staff. 

c, !he accomplisl:cant of &DJ' producti'Ye work b7 the individ:ual on 
t•poraJ7 dut7 would require his assignment tor an aver1ge ot one additional month, 
aakiDg the total m.1nillum tour about eilht weeks. 

4. Possible adyantagea to ba pined& 

· a. Better personal acquaintance betnen s.taft aDd operating echelo:r.ts with 
tedultins better mutual understanding ot probleas. 

l:i. Pos~ible aol~tion ot some ot tb.e apecitic Technical Service probl8Jil8 
•hich 7MJ.7 require chaDge or claritication ot War Depar:taent poliCT. 
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· "IDGRll/C 161. Proposal 
' 

o. llore ef"ticient operation 1n the Research and Development Staff' ec.b.elona 
ot the Technical Se.nioes by virture or batter lmdarstandir.Jg or polic7. (Several 
'feahnical Services haTe intormall7 indicated that thq nearq alwa;ya haYe to re-
1ri"ite papers oric!Datizag 1n the field and destined for general starr addressees.) 

5. Apparent disadvantages' 

a. The aenicts or the kq individua.la selected would be lost to the 
!echnioal Servioea durizig the period of' their tour with the Research and Development 
Division. · 

b. Acco•odat1ona and gene:ral-lld.ng conditions in Washington are such that 
•oae financial loss to the individuals 11a7 be expected. 

6. It beinJ understood that llD1' such program. as is suggested 1n Paragraph 2 
above would onl7 be carried by complete agreement as to time, personnel, periocJ, 
.tc. 1 between your office and thisJ your comments are requested. These should­
i.llclude J'Our general reaction to the suggestion plus &JV' specit'ic reco•enda tions 
as to operating procedures U JOU teel that the suggestion has mer1 t. Request 
r~pq not later tb.f.n 1 Septeaber. 

/a/ William a. Crea~Q", Colonel, GSC 
Depu'tJ' Director tor Planning 
and Polia,r Coordination 

COPY 

' 


